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ASIT STRATEGIC PLAN 
 

MISSION STATEMENT 
 
The Association’s founding principle, first defined in 1976, was “Excellence in 
Training”.  This remains perhaps more relevant today than it was at the 
association’s inception given the manifold deleterious pressures currently 
exerted on the quality of surgical training. 
 
 

STRATEGIC OBJECTIVES:  2010 to 2015 
 
 
1.  TO PROVIDE LEADERSHIP FOR SURGEONS IN TRAINING 
 ACROSS ALL NINE SURGICAL SPECIALTIES 
 
 
 RESPONSIBLE:  President 
    Past President 
    Vice Presidents 
 
Surgery is an increasingly disparate profession with an ever-expanding 
number of specialties and subspecialties evolving out of the original core 
profession. Although the overall surgical workforce and hence surgical trainee 
number is also increasing, the membership of each individual specialty 
association and trainee body is relatively small, particularly for the more 
‘niche’ areas of surgical practice. Although BMA representation provides 
trainees with a strong voice on many issues, there have been instances 
where the interests of all junior doctors have been at odds with those of 
surgical trainees.  
 
ASiT aims to provide overarching support for all surgeons in training in the 
United Kingdom and Republic of Ireland, acting as a uniting association with 
close links to all other surgical trainee sub-specialty groups. As a united body 
of surgeons in training it seeks to provide the strongest representation 
possible on issues related to training in order to ensure that the high 
standards expected by patients are maintained. 
 
 
Actions necessary: 
 

• To pursue continued dialogue with all four Surgical Royal Colleges and 
specialty associations together with their appropriate patient liaison 
groups 

• To represent all levels of surgeons in training on training bodies key to 
the development of surgical education through the elected 
representatives on Council 

• To provide guidance for trainees to help them achieve excellence 
through training 
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• To promote topical and supportive discussion through the forum for 
Association members. 

 
 
 
2. TO PROVIDE HIGH QUALITY EDUCATIONAL OPPORTUNITIES 

FOR SURGEONS IN TRAINING 
 
 
 RESPONSIBLE:  Director of Education 
 
The provision of specific training opportunities has been an area of the 
association’s activity that has seen a dramatic expansion in recent years. This 
has been both through arranging access to events hosted by third party 
groups and through events organised directly by the association.  
 
ASiT Surgical and Educational Training Scheme (ASSETS) aims to provide 
inexpensive educational courses to all members, delivering courses and one-
day symposia on surgical education, management and leadership. 
 
 
Actions necessary:  
 

• The development of an expanding portfolio of educational courses 
through ASSETS 

• To provide educational pre-conference courses for the benefit of 
delegates 

• To develop the ASSETS section of the website 
• To distribute information on bursaries, free course places and 

fellowships  
 
 
3. ANNUAL SURGICAL TRAINEE CONFERENCE 
 
 
 RESPONSIBLE:  President 
    Conference Organiser 
    Executive and Council 
 
The ASiT annual conference is the most recognised event on the ASiT 
calendar. A year-on-year expansion in delegate numbers has occurred and 
last year saw a record total of over 400 surgeons in training attend. For this 
trend to continue, the principles that have underpinned the previous 
expansion of the event must be developed. These include careful venue 
selection to make the event accessible and affordable, securing 
comprehensive sponsorship to contain costs, providing relevant and 
stimulating content, and creating sufficient opportunity for trainee surgeons to 
engage in the process of scientific peer review in a non-threatening 
environment. 
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Actions necessary:  
 

• To plan venue and conference >12 months in advance 
• To offer a broad range of affordable pre-conference courses 
• To plan an original and inspirational conference programme 
• To source funding from sponsors for conference and for the 

association 
• To ensure adequate advertising through specialty, national and 

regional representatives 
• To offer sufficient interest to members to ensure adequate attendance 

at the annual conference 
 
 
4.  GOVERNANCE AND MANAGEMENT OF THE ASSOCIATION 
 
 
 RESPONSIBLE: President 
    Treasurer 
    Trustees 
 
Currently ASiT exists as an unincorporated charitable organisation with a 
number of nominated trustees. The trustees shall normally be the President, 
the immediate Past President, the Honorary Secretary, the Honorary 
Treasurer, and any Vice President(s). This confers all of the benefits of 
charitable status primarily in terms of its tax liabilities regarding its self-funding 
structure. It does, however, confer personal liability upon the trustees should 
the organisation fall into the position whereby it is forced to default on any 
financial obligations. To resolve this situation, a motion was passed at this 
year’s AGM to dissolve the current unincorporated charity and subsequently 
re-establish ASiT as an incorporated charity, i.e. both as a company (limited 
by guarantee) and a charity. 
 
 
Actions necessary: 
 

• Dissolve ASiT as charity 
• Register as a company 
• Re-register ASiT as incorporated charity 

 
 
 
5. TO ENSURE THAT THE ASSOCIATION IS ABLE TO 

ACCOMMODATE SPECIALTY AND SECTIONAL INTERESTS 
WITHIN ITS CURRENT STRUCTURE 

 
 
 RESPONSIBLE: President 
    Honorary Secretary 
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ASiT is an umbrella organisation for a growing number of surgical specialty 
associations as well as providing regional and national representation. Many 
of the specialty associations have developed to provide strong support for 
their membership within their own right and with significant independence. 
The structure of the Association needs to be flexible enough to respond to the 
needs of new groups and continue to evolve whilst seeking to maintain the 
engagement of existing members. ASiT should offer overarching 
representation for surgical trainees and thus provide the strongest 
representation by virtue of the size of its membership.  
 
In recent years ASiT has forged close links with many trainee groups and 
societies. In addition ASiT has a productive working relationship with British 
Orthopaedic Trainees Association (BOTA), an arrangement that has been 
very effective over the past year whilst seeking to advance our common 
position regarding the European Working Time Regulations. The next five 
years will see a continued nurturing of these links plus a willingness to 
accommodate any new group representing surgical trainees. 
 
 
 Actions necessary: 
 

• To constantly review the relationships with other specialty associations, 
societies and specialist interest groups and to promote and support 
their individual agendas 

• To regularly review attendance and contribution from specialty, national 
and regional representatives to ensure the membership base is 
represented 

 
 
 
6. TO DEVELOP THE ASSOCIATION’S MEMBERSHIP 
 
 
 RESPONSIBLE: Honorary Secretary 

Medical Student Representative 
Foundation Year Representative 

 
 
 
Last year saw a renewed trend towards an increase in the membership. This 
undoubtedly reflects the current state of surgical training in the UK, and in 
particular the degree of concern and uncertainty that exists regarding the 
feasibility of providing sufficient training within the current system.  
 
The Association looks to continue to extend its invitation to surgeons at the 
very beginning of their training. As the route into and through surgical training 
continues to evolve away from previous conventional models, this group 
needs representation and guidance to a greater extent than before. 
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The main core of the membership continues to be comprised of surgeons in 
existing training posts. Accordingly a significant portion of the Association’s 
activities will be directed toward the interests of this group and in so doing it 
will look to engage with the membership and encourage its continued 
participation. 
 
 
Actions necessary: 
 

• A small working group comprising the Honorary Secretary, Medical 
Student representative and Foundation Doctor representative will 
promote ASiT to those pursuing a career in surgery 

• To develop an organisational structure which is able to accommodate a 
wide variety of interest groups (clinical, professional and social) 

• To develop a strategy to recruit and retain the future membership of the 
Association  

• To pursue active engagement with Medical School Surgical Societies 
• To continue to provide a package of tangible membership benefits 
• To survey the membership on what they want from their Association 

 
 
 
7. TO SECURE THE ORGANISATIONS FINANCIAL POSITION 
 
 
 RESPONSIBLE:  Treasurer 
    Conference Organiser 
     
 
In order to provide educational opportunities, representation and other 
activities outlined in this Plan, the Association needs to be financially secure.  
Income from subscriptions, advertising, external sponsorship and partnerships 
can fully fund these activities and developments. To maintain these revenue 
streams requires continuing input from the organisation. Above all, the 
Association seeks to be financially solvent whilst providing value for the 
membership’s subscription fees and keeping these at an absolute minimum. 
 
 
Actions necessary: 
 

• To strengthen links with industry partners 
• To promote a mutually beneficial relationship with existing sponsors 

and expand the existing sponsorship portfolio 
• To keep up-to-date account records including the submissions to the 

charity commission 
• To review and update as necessary the Advertising and Sponsorship 

Prospectus and ASiT Profile documents. 
• To maximise advertising and sponsorship opportunities available 

through the association’s various activities 
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• To ensure the website is optimised to attract sponsorship from 
sponsors 

 
 
8. TO PROVIDE EFFECTIVE COMMUNICATION WITHIN AND 

OUTSIDE THE ASSOCIATION 
 
 
 RESPONSIBLE: Honorary Secretary 
    Webmaster 
    Yearbook Editor 
 
 
Communication has always been a founding principle of the organisation. This 
process acts both between ASiT and the various bodies at which it provides 
trainee representation, and between itself and its membership. Currently it 
takes place in many formats including the bimonthly email Newsletter, the 
ASiT Yahoo Group Email forum, the ASiT Yearbook and the website. 
 
The Association intends to reinvigorate use of the email forum, which has 
seen a decline in activity in recent years. Alternatively it may be time to 
consider newer channels of communication and networking such as an ASiT 
Twitter feed or Facebook page. 
 
 
Actions necessary: 
 

• The continued development and evolution of the email Newsletter 
• Further expansion and development of the website 
• Coordinate the updating of individual specialty association, regional 

and national representative group pages and regional surgical society 
pages on the website 

• Investigate newer forms of common interest group communication via 
the web 

 
 
 
8.1 YEAR BOOK 
 
 RESPONSIBLE:  Yearbook Editor(s) 
 
The annual yearbook is an advertising-funded publication that seeks to 
inform, entertain and engage the membership in all matters relating to surgery 
and surgical training. It is an additional vehicle through which the Association 
is able to communicate with its membership via the reports submitted by the 
various regional and specialty representatives, as well as executive office 
bearers. The advertising revenue raised meets costs of production and 
distribution. This activity is to continue in its current format. 
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Actions necessary: 
 

• To coordinate the contributions for the Yearbook and ensure a 
stimulating content relevant to the aims and ethos of the association 

• To deliver the Yearbook on time for the conference and within budget 
• To make available on the Association website in the member’s area 

after the conference 
 
 
 
8.2 NEWSLETTER 
 
RESPONSIBLE:  Honorary Secretary 
    
The ASiT bimonthly Newsletter has completed its first year. It has been 
successful thus far and has raised the profile of the association. It will 
continue to inform our members of opportunities and issues that may affect 
them whilst providing a controlled medium through which our sponsors can 
access our readership with vetted content governed by strict criteria set by the 
executive. 
 
 
Actions necessary: 
 

• To develop the range and depth of its content and to include 
information directed to the medical student and foundation year 
members 

• To include, as a regular feature, an update on website activity to 
ensure that our two primary means of communication (Newsletter and 
website) are coordinated 

• Content to be provided by the President, Conference Organiser, 
Director of Education and Honorary Secretary, supported by the 
Executive and Medical Student and Foundation Year representatives. 

 
 
8.3 WEBSITE 
 
 RESPONSIBLE:  Webmaster 
 
The ASiT website has improved dramatically in recent years. In the past year 
the site has received an average of 2,500 unique visits per month. 
Nonetheless, the website must continue to evolve into the association’s major 
interface with members, constituent associations and specialty groupings, 
designated societies, corporate patrons and the general public. 
 
 
Actions necessary: 
 

• Review the in-house website management  
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• Work with specialty and regional representatives and other users to 
encourage expansion of current website content 

• Create a web-portal of surgical hyperlinks, so that the ASiT website 
becomes the default site for members 

• Create a ‘one stop shop’ for user-entered membership services and 
data updates across all associations represented within ASiT 

• Respond to suggestions from the membership 
• Develop the membership discussion Forum and investigate the use of 

social networking sites such as Facebook and Twitter 
 
 
12. PRESIDENTIAL ADDRESS 
 
 RESPONSIBLE:  President 
 
 
The Annual Conference and the AGM are the natural platforms from which to 
deliver this.  
 
  
Actions necessary: 
 

• The President to provide a ‘State of the Union’ address during the 
Annual Meeting 

• The President to provide a synopsis of the activities of the ASiT to the 
AGM, as a matter of routine 

• The President to provide regular contributions to the Newsletter and 
website 

 


