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Dear Colleagues, 
 
On behalf of the Lady Estelle Wolfson Emerging Leaders Programme I would like to thank you for 
expressing an interest in the programme and I would like to encourage you to consider applying. The 
programme will run for one year from September 2017. 
 
Within the information pack you will find background information (the programme’s factsheet) as well 
as information about the RCS including the Council and its Priority Committees and Work 
Programmes. 
 
If you do decide to apply, having considered the material in the information pack, you will need to 
complete an application form by 12 May 2017. We will undertake a shortlisting exercise followed by 
interviews via videoconference in June 2017. 
 
If you have any further queries, please do not hesitate to contact Careers, (careers@rcseng.ac.uk) or 
myself the Chair of the Programme (vlees@rcseng.ac.uk).  
 
Best wishes, 
 
 
Professor Vivien Lees FRCS FRCS(Plast) 
Council Member and Chair of Emerging Leaders Steering Group 
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The Lady Estelle Wolfson Fellowships for 
Emerging Leaders 

 
 
The Emerging Leaders Project aims to encourage women to become familiar with and subsequently 
to apply for the various leadership roles within the College and the wider surgical profession. To that 
end we will provide a group of 8 women with a unique ‘window’ on to relevant experiences over the 

course of one year commencing September 2017. 

 
Who is eligible? 
 

x Female consultants or SAS doctors at least 5-10 years from appointment.   
x Applications from exceptional senior trainees will also be considered.  

 
x Applicants should be a member of one of the Royal Colleges of Surgeons  

 
We would particularly like to see applications from more senior members of the profession who may 
not previously have had opportunity to be involved in these types of leadership activities. 

 
What are the selection criteria? 
Applications will be considered against a range of criteria that best meet the aims of the programme. 
There will be an opportunity to list any previous relevant experience within Trusts, and at regional or 
national level. It is conceivable that some applicants may be overqualified and will not benefit from the 
programme we are offering. We are also keen to ensure a reasonable geographic and specialty 
spread so this will form part of the criteria considered during the selection process.  
 
You will need the support of your Trust Chief Executive or Medical Director to participate with the 
programme. We suggest that you make that approach using the specimen letters that we have 
included within the application pack. You should then complete and submit the application form by the 
closing deadline. Please advise of any difficulties experienced at Trust level with obtaining permission 
to participate. 



Lady Estelle Wolfson Fellowships for Emerging Leaders 2017 
Application pack 

 
 
Timeline 

x 12 May 2017 – Closing date for applications 

x June 2017 – Interviews via videoconference 

x September 2017 – Fellows’ Induction event 

 
How will you benefit from this programme? 
 
This programme will: 

x Provide you with access to high-profile meetings at the College such as Council and 

Priority Committee meetings as observers 

x Provide you with a chance to get involved in a variety of College activities of personal 

interest 

x Give you an opportunity to meet and engage with senior leaders in the College and the 

surgical profession 

x Help you explore the role and skills involved in leadership 

x Enable you to become aware of and develop your own leadership style and build 

confidence 

x Support you in the various challenges and obstacles involved in progressing into 

leadership roles as female surgeons. 

 
At the conclusion of the programme we will ask participants to make a local presentation about 
the programme in a forum of their choice. 
 
Over subsequent years the College will contact you periodically to see if you have been inspired 
to get involved with any of the activities you have observed. 
 
The Royal College of Surgeons of England will pay for travel expenses which may include hotel 
fees as needed and according to the usual expenses rules (see enclosure within pack). 
 
 
For further information please feel free to contact:  
Careers Support  

T: 020 7869 6227 

E: careers@rcseng.ac.uk 

 

Professor Vivien Lees, College Council Lead 

E:  vlees@rcseng.ac.uk 
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Balanced representation in College 
appointed roles (Updated) 
 
The Lady Estelle Wolfson Emerging Leaders Fellowship programme was launched following 
discussion at Council in March 2015, to address the lack of applications to leadership positions in 
the College by women. 
 
On Council, there are eight female elected members, which suggests reasonable diversity in this 
group.  However, in 2015, despite advertising broadly, Council received no applications from 
women for the upcoming vacancy.  Conversely, on all other measures of equality – ethnic origin; 
marital status; religion; and sexual orientation – there was a spread of diversity in the 2015 
Council applications. This suggests barriers exist to women applicants or that the Council is, for 
some reason, less appealing to female applicants. This in turn affects the Committees and leads 
to difficulty in ensuring true diversity on each Committee.  
 
How many women are in surgical careers and leadership positions? 
 
For RCS England in 2016, 22.9% of Members and Fellows are female – 11.9% of Fellows, and 
35.3% of Members, suggesting growing numbers.   
 
In 2016, UCAS figures showed that 57% of people accepted on to a medical degree course in 
the UK were women. The GMC, in its report published in October 2016, provided that only 12% 
of consultant surgeons are women. This is a 3% increase from 9% recorded in 2013. The 
proportion of women in surgical training in the UK also continues to grow – currently at 29%, 
which may imply continuous future growth. 
 
This often does not translate into 
leadership positions. An analysis of 
SSA Councils showed that for the 
ten Councils, of a total of 364 
positions across those associations, 
only 57 places on Councils were 
held by women.  Of those, 22 were 
within BAPS’ Council – removing this 
figure showed that 35 out of 249 
places were held by women across 
the other nine SSA Councils. 
 
 
 
 
 
Looking at College appointed roles, in our own Council, the spread across the Committees is not 
strong, as shown by the table below.  To ensure a greater gender balance, it is key to ensure that 
women are coming through on to Council to then contribute to the work of the College in other 
areas. 
 
 
 
 

SSA 
Council Male  Female  Total  Percentage 

of women  
ASGBI 32 6 38 16% 
BOAMS 15 5 20 25% 
BAPRAS 26 3 29 10% 
BAUS 31 3 34 9% 
BOA 26 3 29 10% 
SBNS 33 2 35 6% 
SCTS 17 6 23 26% 
VSGBI 21 4 25 16% 
ENT UK 13 3 16 19% 
BAPS 93 22 115 19% 
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Council (elected members) 18 8 26 
    
Appointments Committee 3 1 4 
Clinical Excellence Committee 14 1 15 
Fellowship, Election and Prize Committee            14 4 18 
Research Fellowships and Lectureship 
Selection Group 476 20 3 23 
Priority Committee 1 24 5 29 
Priority Committee 2 32 11 43 
Priority Committee 3 20 7 27 
Dental & Surgical Exams Committee 5 1 6 
Journals Committee 5 2 7 

 
Looking at other College appointed roles, nationally, only two of 16 Directors of Professional 
Affairs are women, and less than 7% of our RSPAs are female.  This is in spite of an open 
recruitment policy, which encourages applications from across the surgical community and which 
is widely advertised. 
 
Across the SACs, besides the Core Surgical Training Committee, there are no female chairmen. 
The numbers of women on the committees has generally increased from 2015 but remain low.  
Anecdotally, this is mainly due to how few women apply for the roles. 
 
 

Committee  Number of women members 
 2015 2016 
Cardiothoracic Surgery   1 1 
ENT   2 4 
General Surgery   4 10 
Neurosurgery   3 3 
OMFS   2 3 
Paediatric Surgery   3 4 
Plastic Surgery   1 3 
T and O   2 3 
Urology   1 2 
Vascular Surgery   2 3 
Core Surgical Training 
Committee 

 4 4 

 
The data shows that diversity in appointments of examiners is very low at roughly only 10% of 
examiners and question writers being women. The figures obtained from JCIE are provided 
below: 
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Panels of Examiners (Section 2): 
 Specialty Female Examiners Male Examiners 
Cardiothoracic Surgery 4 40 
General Surgery 12 100 
Neurosurgery 4 41 
Oral & Maxillofacial Surgery 2 34 
Otolaryngology 0 47 
Paediatric Surgery 6 30 
Plastic Surgery 6 51 
Trauma & Orthopaedic 
Surgery 

7 161 

Urology 5 61 
Vascular Surgery 1 12 
   
Panels of Question Writers (Section 1):  
Specialty Female Question 

Writers 
Male Question Writers 

Cardiothoracic Surgery 6 23 
General Surgery 0 14 
Neurosurgery 1 28 
Oral & Maxillofacial Surgery 2 17 
Otolaryngology 0 16 
Paediatric Surgery 6 13 
Plastic Surgery 1 14 
Trauma & Orthopaedic 
Surgery 

0 29 

Urology 1 10 
Vascular Surgery 6 16 
  
On our Court of Examiners for MRCS level examinations, there are 41 female and 345 male 
examiners currently active on the Court. 
 
This again suggests that there is a need to encourage greater participation by women in 
leadership posts related to the Colleges. 
 
What can we do about this? 
 
The College has shown a great deal of leadership in aiming to encourage more young women 
into surgery.  This has been taken forward through the Women In Surgery network, via 
Opportunities In Surgery.  The work here has been very successful in engaging female surgeons, 
and focuses on raising their profile and creating a strong network. 
 
However, the College must do more to ensure that its own governance structures are doing 
enough to grow our own female leaders of the future. 
 
This is not about “positive discrimination”.  Rather, we want to look at alternative ways to involve 
leading female surgeons in the work of the College, inform them about how our organisation 
operates, and encourage them to apply for Council in the usual manner. 
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An evaluation conducted during the 2015/16 programme compared the views of the Fellows 
before and after the programme; Fellows were asked to rank how strongly they agreed or 
disagreed with 21 statements at the start and end of the programme. 
 
The results showed that most of the Fellows prior to the programme, did not understand the roles 
of a Council member and were not confident enough to stand for election as a Council member. 
The majority were not aware of the steps to take to obtain leadership roles and did not 
understand the ways to get involved with RCS activities. By the end of the programme, the 
Fellows commented that they had gained the knowledge and confidence to apply for leadership 
roles in the College and their regions. 
 
This year, we are advertising for 8 places on the scheme, through both open applications and 
nominations from leaders.  Support will be sought from Monitor and NHS England, to encourage 
Trusts to recognise the benefits to female surgeons.  Successful applicants would be expected to 
commit to working with the college for 6-9 months, on a carousel of committee visits to observe 
meetings, where they can engage with our work through a range of different areas.   
 
Following this, the women involved would be encouraged to consider applying for a range of 
College appointed roles, including for Council, DPAs and other key posts, through the normal 
open process for such roles.  Success of the programme will be measured through how many of 
the women involved take the opportunity to apply for these roles. 
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